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STATE OF NEW JERSEY

DEPARTMENT OF CHILDREN AND FAMILIES

Annex A

PROGRAM DESCRIPTION

Section 2.2

	Program Name: 
	     
Domestic Violence Liaison Program


Please note that additional information/addenda may be required in order to complete the contract package.  Any specific requirements/stipulations pertaining to the program will be forwarded as applicable.

Label all answers clearly as outlined below:

1. Provide a brief program/component description and its purpose.  The description should reflect the program requirements set forth in the initial RFP and any changes that may have resulted from negotiations.

The Domestic Violence Liaison Program reflects the collaborative efforts of the Department of Children and Families (DCF), the New Jersey Coalition for Battered Women (NJCBW), and Domestic Violence Lead Agencies to strengthen and enhance service coordination between New Jersey’s child protection and domestic violence service systems.  The overarching goals of the program are: to reduce risk, promote safety, stability and well-being and to improve outcomes for children and families when child abuse and domestic violence co-occur; to improve communication and coordination between both service systems; and to ensure the implementation of best practices.

Domestic Violence Liaisons are employed and clinically supervised by DCF domestic violence lead agencies and co-located in DCP&P Area/Local Offices.  The primary functions of Domestic Violence Liaisons are to:

· Assist DCP&P in its efforts to assess domestic violence situations and develop safe intervention and case planning strategies in protective service cases involving domestic violence
· Educate and mentor DCP&P staff regarding the dynamics of domestic violence, the unique needs of victims, and safe interventions that will result in optimal outcomes for families

· Assist domestic violence service providers in the identification of cases that should be referred to DCP&P

· Assist with or facilitate service coordination for DCF clients

More specifically, DV Liaisons provide on-site case consultation to DCP&P, and domestic violence safety planning, support, information and referral, and advocacy services to adult victims and their children.  All services are initiated by DCP&P case managers via the DVL Referral and Case Practice Forms.
2. Identify the target population served by this program/component (i.e. individuals who have been unemployed for the past 6-12 months).

· Provide a brief outline or snapshot of the characteristics, needs, and current circumstances of the customers the program intends to serve.

· Explain how these customers are distinct in any way from the general population.  It is generally viewed as a sign of strength when a program is able to identify the population that will benefit the most from the services provided.

The target population to be served is adult victims of domestic violence and their dependent children who are experiencing the co-occurrence of child maltreatment and family violence.

· According to the US Department of Health and Human Services, domestic violence is considered to be the single major precursor to child abuse and neglect fatalities in the US

· The estimated overlap between domestic violence and child physical or sexual abuse ranges from 30 to 50 percent 
· A national survey of more than 6,000 American families found that 50% of men who frequently abuse their partners also abuse their children

· Domestic violence statistics compiled by the NJ Department of Law and Public Safety-NJ State Police indicate that children were involved or present during 33% of all domestic violence offenses

· According to the US Department of Justice, a little more than half of female victims of intimate partner violence live in households with children under the age of 12 years

· Children and families who are exposed to domestic violence are more likely to experience long term emotional, behavioral, psychological and physical effects

· Domestic violence interventions for adults have a significant impact on the well-being of the child.  Research indicates that advocacy for adult victims and their children is effective in keeping approximately 80% of adult victims and their children together

· The federal Family Violence Prevention Fund reports that key approaches identified in reducing trauma and long term problems for children exposed to domestic violence are the provision of counseling, advocacy and the creation of additional protective factors in their environment.  

The geographic location of the population to be served is:      .
DVL services are provided to the following DCP&P Local/Area Offices:      
3. Detail what the program intends to address through service delivery.  State the results the program intends to achieve.

Creating safety for children exposed to domestic violence is inseparable from creating safety for adult victims as such the safety, permanency and well-being of children will be enhanced through the timely determination and accurate assessment of domestic violence and child maltreatment as well as the implementation of appropriate interventions.

4. Describe the program approach and method of service delivery.
DV Liaisons collaborate with DCP&P caseworkers during protective service investigations, home visits and other forms of outreach to families under DCP&P supervision.

Services are provided on site in DCP&P Area/Local Offices, client homes, family team meetings and at the domestic violence program location.  Consistent with Department policy, all DV Liaisons are encouraged to have on-going face-to-face contact with both DCF staff and the non-offending parent.

DVL PROGRAM SERVICES

DVL services are initiated at the request of DCP&P case management staff.  Contracted services include:

· Confidential Client Communications: DV Liaisons conduct private conversations with non-offending parents at the request of the Division and with the consent of the client.  Such discussions preferably take place in-person and occasionally over the telephone, and typically include: the nature and severity of the abuse; the connection between domestic violence and the child protective issues identified by DCP&P; information about available options and resources, safety planning; referrals for services; and/or domestic violence education.
Client participation in these discussions is voluntary and confidential.  Case-specific information is not released to DCP&P without the expressed consent of the client.  The information obtained by the DVL is used to (directly or indirectly) assist DCP&P assess the immediate and on-going safety needs of victims and children, and ultimately inform its case planning and intervention strategies.
· DCP&P Case Consultation & Planning: Liaisons participate in the development of DCP&P case plans for non-offending parents, including the identification of gaps and barriers they may face in securing safety and needed supports for themselves and their children and the advocacy services needed to achieve those goals.  Consistent with the DV Case Practice Protocol, Liaisons also provide consultation and assist the Division in developing separate case plans for batterers.
· Safety Planning: Safety is assessed in all cases in order to help survivors protect themselves and their children from future violence.  Individualized and age appropriate domestic violence safety plans are developed with adults and children.  
· Referrals: When necessary and appropriate, Liaisons assist with referrals to DV Lead Agencies and help ensure access to domestic violence shelter and/or related core services.

· DCP&P Training: Drawing upon established curricula for DCP&P New Worker training, the DCP&P Domestic Violence Case Practice Protocol, and the requisite 40 hour Domestic Violence Training approved by the NJADVP, DV Liaisons provide a minimum of four (4) training sessions per year to DCP&P staff.  Through these training efforts and on-going case consultation, DV Liaisons:
· Educate and mentor DCP&P staff in the dynamics of domestic violence, the unique needs of adult victims and their children, best practices, and safe interventions that will result in effective outcomes for DCP&P-involved families

· Foster collaboration and cross systems advocacy to strengthen community partnerships and enable a coordinated community response when domestic violence and child abuse co-occur

STAFFING REQUIREMENTS

DV Liaisons are specially trained professionals with extensive knowledge and expertise in the fields of domestic violence and child maltreatment.  All DV Liaisons possess the following qualifications and skills: 

· Bachelor of Arts degree and 5 years of experience in the provision of domestic violence services or a Master’s Degree and 3 years of experience in the provision of domestic violence services.

· 40 hour training program conducted by the DV Lead Agency in compliance with Victim Counselor Privileged Communication requirements as set forth in NJSA 2A:84A-2214 et seq.  Supporting documents verifying compliance with this requirement are retained on file and available for DCF inspection.

· Formal training conducted by the Division of Child Protection and Permanency (DCP&P) regarding the DCF Domestic Violence Case Practice Protocol, the DCF Case Practice Model, and select modules of the DCP&P New Worker Training program within the first 6 months of hire.  Supporting documents verifying compliance with this requirement are retained on file and available for DCF inspection.

· A working knowledge of the dynamics of domestic violence and coercive control, client advocacy, law enforcement, court and public welfare systems, child abuse and neglect, confidentiality and counseling, ethics, service coordination, community resources, prevention and best practices, crisis intervention, inter-agency collaboration, and problem solving skills.

· Licensed social workers or licensed professional counselors are preferred.

· Spanish bilingual/bicultural personnel are preferred.

5. Detail how customers access services.

· Cite any physical limitations that might preclude program admission or referral acceptance

· Discuss referral procedures and discharge planning with respect to the continuum of care

· Cite negative and planned discharge procedures

· Indicate specific documents needed for referrals, when applicable

A written referral is required when requesting DVL services.  The Domestic Violence/Child Protection Liaison Project Referral and Case Practice Forms are completed by DCP&P staff and forwarded or faxed to their respective DV Liaison.  Copies of all forms are retained in the DVL and DCP&P case records.
6. Describe the neighborhood(s) and the building(s) where each program site(s) is located.  Detail accessibility to mass transportation.  Identify the program catchment area.

DVL services are provided on site in DCP&P Area and/or Local Offices, client homes, family team meetings and at the domestic violence program location.  

The DVL Program is a co-location/co-practice model that requires Liaisons to be stationed primarily in DCP&P Offices to which they are assigned.  Liaisons that are assigned to one office are on site 4 days per week; Liaisons that are assigned to more than one office divide their time accordingly and spend a total of 4 days in DCP&P sites.  

7. Detail the program’s emergency procedures.  Provide any after-hours telephone numbers, emergency contacts, and special instructions.

Domestic Violence lead agencies provide 24 hour crisis/supportive hotline services and emergency shelter entry.  DV Lead Agency Contact Information including the name and telephone number of an emergency contact person are as follows:

     
8. Provide the total number of unduplicated customers served in the previous contract period for each of the contracted programs.  Unduplicated customers refers to the practice of counting a customer receiving services only once within a service cycle.

· Indicate the number of unduplicated customers achieving results.

· Indicate how the information was captured and measured.

Contracted units of services are defined as the number of unduplicated clients/families served by the program, the number of case consultations provided and a minimum of 4 trainings conducted for DCP&P staff

The annual Level of Service (LOS) for this contract term is:

·       unduplicated clients/families served

·       case consultations provided

· 4 domestic violence training sessions conducted for DCP&P staff

Program utilization rates and service data are collected, compiled and submitted electronically by the chief program administrator or designated supervisor to the New Jersey Coalition for Battered Women (NJCBW) and the Division of Family and Community Partnership’s Office on Domestic Violence by the fifteenth (15th) day of each month following the month in which services were provided.  Aggregate data is reported to the Contract Administrator on a quarterly basis for monitoring purposes.

All monthly reports are submitted in the specific format prescribed by the Department.  Service data includes but is not limited to:

· Number of referrals received

· Number of individuals served, including non-offending parents, children and batterers

· Number and Types of services provided, including:
· Confidential Client Communications
· Case Practice Consultations

· Safety Plans

· Referrals for non-residential DV Core Services

· Referrals to Shelter

· Participation in home visits

· Participation in family team meetings

· DCP&P Staff training sessions

· Client demographic information

